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EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE Leadership Functions

» Generating solid commitment for MfDR

» Demonstrating that evidence about results informs
policy and budget priorities

» Demonstrating that evidence about
results is used for learning

» Mobilizing the human and
financial resources

» Motivating and empowering
people to achieve results
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OOOOOOOOOOO Summary

Are we there yet? -

No, but there are good examples already. | '“ __

And:

v Successful implementation starts with a political choice
v Leaders in government, parliament and civil society are
crucial

v Important to create links and relationship among those
leaders

v’ Strategies that engage civil society more effectively must
also be developed.

v Good management of the practical consequences makes
It into a success
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Consider which areas to give more
attention/ have greater influence on to
manage for development results.

Possible areas:

o Result chains

o Organisational roles and processes
o Aid Effectiveness activities
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